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The IDEC Group’s purpose is to create the
optimum environment for humans and
machines. and to achieve safety, ANSHIN™,
and well-being™ for people around the world.

KI0IS uonE8I) BNfeA

Since its founding in 1945 as Izumi Shokai, the IDEC Group has provided a wide range of products and
services. Leveraging the core technologies created and enhanced through development of industrial
switches and other control devices for machines, we want to make safer, more pleasant points of
contact between humans and machines at manufacturing sites and in daily life. This is how we desire
to contribute to society.

To thus contribute to the functioning and well-being of society, based on the premise that at times
humans make mistakes and machines break down, we are inspired to pursue and attain consistently
high levels of safety, ANSHIN, and well-being, and protect humans even in unforeseen circumstances.

We are determined to continue providing innovation and value as we enter a new era, sustaining the
commitment we have had since our foundation, expanding it on a global scale, and staying on course
toward the next milestone, the our 100th anniversary.

ABereng ssauisng

*1 ANSHIN denotes a sense of trust and assurance without any fear or stress.
*2 Well-being is a concept that denotes that individuals are in good physical, mental, and social condition,
where one’s rights and self-actualization are realized.
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e Harmony
.64. .
Core Values o JP' In Harmony with our co-workers,

L] our customers and society.

The IDEC Way

@
Q
Passion g
ViSiOI’l Harmony ) Joy in fulfilling our mission. %
Pioneer the new norm for a safer and sustainable world. .‘5}" o) T 2 Innovation
b © . (@ R Take on new challenges and embrace
M iSSio n Commitment Corellalies change.
“\ A = Integrity

To create the optimum environment for humans and machines. /@ _/'x
A_A Exhibit honesty, fairness and
respect at all times.
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m Innovation

: Core Values }
Management with Integrity a .
Respect for Humanity Our values that dictate our attitudes and behaviors. AN Commitment
@ Be the person everyone can count on.
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Editorial Policy

Environmant
Social
Govemnance
The IDEC Group published the integrated report “IDEC Report I I

]
2023, referring to the “International Integrated Reporting Guidance for
Framework” proposed by the Value Reporting Foundation Collaborative

* Period covered
Fiscal Year 2023
(April 1 2022-March 31 2023)

* Organizations covered
IDEC CORPORATION
and IDEC Group companies
(32 consolidated subsidiaries)

¢ Publication date
June 2023

IDEC Report 2023

(VRF) and the “Guidance for Collaborative Value Creation” of the
Ministry of Economy, Trade and Industry.

In addition to financial information such as business performance and management
strategy, we have compiled non-financial information. These “invisible” assets, including
ESG, have been compiled in a systematic matter so that our stakeholders can understand
our process of improving corporate value and our efforts to realize a sustainable society.

Value Creation

* Cautionary statement regarding

forward-looking statements

The information in this report, including
plans, estimates, and strategies, is based on
information available at the time of publication
and contains risks and uncertainties. Actual
results may differ from those stated in this
report, due to factors such as future economic
conditions and business environment.

Contents

Introduction

Purpose

Editorial Policy / Contents
At a Glance

History

Strengths

oG W N —

Value Creation Story

9  Value Creation Process

10 CEO Message

14 Long-Term Vision

15 Materiality

17 Sustainability Targets and Progress

18 Sustainability Promotion Policy
and Organization

19 Medium-Term Management Plan

20 Growth Strategy:
Actions for Advancing HMI-X

Improving profitability,
23 enhancing business foundation
and ESG initiatives

Business Strategy

26 Performance

27 HMI (Human-Machine Interface)
29 Safety & Explosion Protection
30 Industrial Relays & Components
31 Automation & Sensing

32 Systems

Foundation For Value Creation

34
36
37
40
45
50
51

Financial Capital
Manufacturing Capital
Intellectual Capital

Human Capital

Natural Capital

Social Relationship Capital
Value Provided to Stakeholders

Governance

53
55

56

59
60
61
63
64

Features of IDEC’s Governance
Efforts to Evaluate Effectiveness

Nominating Committee and
Remuneration Committee

Director Profiles

Executive Officers

Interview with Outside Directors
Outside Director Activities

Risk Management

Data

68
69
70
71
72
73

Non-Financial Data
11-Year Key Financial Data
Income Statement
Balance Sheet

Cash Flow Statement
Company Overview

5
=
=
o
o
=
o
=3
)
>

SOUBUIBAOL) uonesld ABeyens sseuisng KI0IS uonE8I) BNfeA
anfe/ 104 Uojepuno4

eleq



/ At a Glance
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Qur Performance

Net sales Operating income / Earnings per share s
(billion yen) Operating income margin (yen) &
(@]
[l Operating income (billion yen) g
-e- Operating income margin (%) g
()
5]
83.9 14.1 348.37 <
70.8
62.8 264.12
58.4
540 27

16.8 g
o 2]
Control panel solutions tailored é
to customer needs, robot system 112.53 =
solutions combining various IDEC 9519 92.83 ;:f;
products and collaborative robots &
<

that can work in the same workplace

with humans, and other solutions.
Other ] % 2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023 (FY) 2019 2020 2021 2022 2023 (FY)

(o

Qur Business

protection products that prevent
accidents in workplaces where
flammable materials ar
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As a leading company in the field of Human-Machine Interface (HMI),
the IDEC Group provides a wide range of products and solutions
that contribute to safety, ANSHIN, and well-being.

IWH

FY2023 43
total sales .
35.85dken

83 9bi|lion
° yen
ribute to the
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Electrical equipment products

that are incorporated into control Various switches and operator
panels and control units used to interfaces that serve industry and
control mechanical devices and society by functioning where human
production lines. and machine interact. ]

IDEC Report 2023 At a Glance 3

L



Basic Information

5
=
=
o
o
=
o
=3
)
>

IDEC was founded in Osaka in 1945 as lzumi Shokai.
Soon after, the company began developing

high-quality switch boxes, an indispensable component in
machinery and equipment, and eventually became a general
manufacturer of control devices for machines.

Through development of a diverse line-up of products that 5
contribute to automation and the efficiency and safety of %
factory equipment, IDEC continues to work toward creating =
the optimum environment for both humans and machines. %
@
Our Global Network ,
IDEC has established development, manufacturing, o ° g
and sales centers around the world in order to o o . ¢
L . countries
provide ideal components and solutions that o A °
match market and industry needs. o ®
In line with its medium-term management plan, . N d
IDEC is pursuing global expansion by strengthening . o
. . . . Ratio of . 35
its presence in the Chinese and Indian markets, ETEeEE CE{EE Ratio of ° &5
in which high growth is expected. overseas employees S <

59 69

B0UBUIBAOL)

Number of
employees by region

3,186

FY2023

Sales by region

billion
yen

FY2023

eleq

* EMEA: Europe, Middle East and Africa
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/ History

Responding to global societal challenges:
thinking of our 100th anniversary and beyond.

What we have not changed

Development of products that bring together
humans and machines to attain safety, ANSHIN,
and well-being

Ratio of
overseas sales

FY 201

362

FY 2001

3%

Japan B Overseas

Ratio of
overseas FY 2001 Fraon
employees 30% 57%

Japan M Overseas

Sales history

M Net sales l Overseas net sales

What we have changed

Product strategy and multi-regional
development that respond to needs of
the times

FY 2023

59,

FY 2023

69+

Oil crisis
V

| I
1950 1960

|
1945

Supporting Japan’s manufacturing in the
postwar reconstruction period

When IDEC started to do business, it was initially engaged in the
sale of electric appliances, including retail sales. Recognizing
the shortage of switch boxes, that were essential
for many machines, IDEC developed high-quality
switch boxes, which became IDEC’s long-selling
products. The switch boxes as well as explosion
protection products, which were widely used in
textile and chemical plants and petrochemical
complexes, helped support Japan's manufacturing
in the postwar reconstruction period.

SB metallic switch box

IDEC Report 2023

1970 1980

Contributing to automation and mechanization,

as a comprehensive control device manufacturer

Propelled by rapid economic growth in Japan, IDEC was transformed
into a comprehensive control device manufacturer. In tandem with
the advance of automation and mechanization of factory equipment,
IDEC expanded into the field of electronics and system products.

Pursuing corporate scale expansion and responding to the
trend for greater mass production, IDEC established overseas
manufacturing and sales sites, and global business expansion led
to further business growth and to a stock listing upgrade to the First
Section of the Tokyo Stock Exchange in 1990.

Burst of a Japanese Dot-com bubble
bubble economy burst

\V \V

1990 2000

Creating the “optimum environment
for humans and machines”

In manufacturing, environments in which humans
and machines coexist have become common and
increasingly vital for society. In response to this,
we developed the first interlock switches and
enabling devices in Japan to meet the needs of safety
and productivity-conscious facilities. In addition,
we introduced a robot control cell production
system that realizes multi-product and variable-
volume production at our core factory, promoting
automation and labor-savings.

Expanding
the global (billion yen)
business 80
60
‘ 40
‘ 20
crisis pandemic
\V4 \V4 . 0
2010 2023 (Fiscal year)

Solving global societal challenges

In its 60th anniversary year, 2005, the company
changed its name to IDEC CORPORATION. In 2017,
IDEC acquired APEM Group of France, as part of its
global business expansion. IDEC strives to develop
new businesses that contribute to solving societal
challenges. We will thus continue to transform and stand
up to challenges, so that our company becomes truly
global and attains sustainable growth.

History
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/ Strengths 2/ satety

5
g
g
] Product development based on safety DNA s
9 . _ IDEC incorporated an interlock mechanism in the switch
A dI.VeI'SG llﬂe up Of con tI'Ol ) . boxes developed in 1950, soon after the company was
deVI ce products Industrial switch founded, in order to ensure operator safety. The resulting B
products became enduring best-sellers. This commitment 2
IDEC offers more than 100,000 types of HMI products in’:‘,:,;lm to safety has become part of our DNAland has serveql as ) Y Q
for a variety of industries and customer needs. N ' the basis for product development since our founding, g
As these products protect human life, they ‘ 50% enabling us to provide high-quality products. SB metallic switch box 2
need to be compatible with standards in various =
countries and meet high-level quality and safety
requirements. Our expertise, accumulated Emergency-stop switch
over many years, and our reputation for P . f . . 1 o
reliability have enabled our products to romotion of internationa 5
achieve a high market share. ~ Stﬂﬂdﬂl’diZ&tiOﬂ a
[}

Active participation in the creation of

3 position international standards p.37

High market share enabling device
in the HMI and
safety sector

FY2023 achievements
(according to in-house research)

Since the 1990s, IDEC has actively participated in the development
of international standards.

The 3-position enabling device, for which IDEC led the creation
of the international standard, has been adopted by major robot
Industrial Standardization Project Award manufacturers worldwide and holds more than 90% of the market share.
Ceremony In October 2022, Dr. Toshihiro Fuijita, Senior Executive Officer,
Lt ML i g, [PEWEmEnEy Wee received the Prime Minister’s Award of Industrial Standardization
Minister of Economy, Trade and Industry K . " K . . .

Project Award in recognition of his achievements in international

Right: Toshihiro Fujita, Senior Executive
Officer, IDEC CORPORATION standardization activities for over 20 years.

No.1 both
domestically
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4 Global business

expansion thl‘o ugh M&A To expand our business globally, we are actively pursuing mergers and acquisitions (M&A) opportunities and partnership

agreements with companies both in Japan and abroad that can be expected to provide synergy with our business activities.

B0UBUIBAOY

L4
aﬂd partﬂ erShlpS The addition of France’s APEM to the IDEC Group in 2017 has been a major factor in increased business growth in recent years.
@ APEM APEM (France) joined the IDEC Group. — @
& T Py A strategic partnership agreement was A strategic partnership agreement was
Welcat Inc. joined the H
welcat IDEC Groupi. ! [I DEC Weidmiiller 3¢ concluded with Weidmdiller (Germany). ez-wheel  oncjuded with ez-Wheel (France).
2018 2021

eleqg

2022

2019

tokvosensor  10kyo Sensor Co., Ltd. joined ZLPSALPINE IDEC ALPS Technologies IDEC FACTORY SOLUTIONS CORPORATION acquired
the IDEC Group. Perfeting the Art of Electronics Co., Ltd. was established as a joint factory automation business from Squse Co., Ltd.
venture company with ALPS ALPINE
CO., LTD.

——  IDEC Report 2023 Strengths 6
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IDEC products and services that contribute to society :
o
o
c
The IDEC Group’s technology and products are contributing to resolve various societal challenges in factories and R Installed in the operating sections of vehicles such as %
other manufacturing sites as well as in daily life scenes, thereby helping to secure the future of manufacturing and living. At construction machinery and agricultural machinery, °
thereby supporting operator safety and ANSHIN.
5
c
< o
Operator interface Office buildings '/ g
[}
Used to control building management, [] » ) g
£ o monitoring systems, parking lots, elevators, ] MBS ) ) <
‘m and so on, contributing to the convenience \ Loeier syl JIoygieli
[ and increased safety of office buildings.
@
Control box g% % 2
[
A L @g g'. 2
Switching power supply l/lj, R Qg ) &

_————
=
v
G

Public transport

Edge switch .
Used to stop trains
in the event of an

>
- emergency and prevent

Emergency-stop switch  people from becoming trapped

uonesin
anfe/ 104 uonepunoS

= LED illumination unit by the railway platform safety barriers,
thereby helping to ensure passenger
g - : :
safety and support the daily operations of

public transport systems.

) Petrochemical and

i i i i o . chemical plants 1%
Vfarlfi_u_s mac:;me de\fnces in falc_:tory Industrial switch Ny P S
acilities and manufacturing lines an ;.l g
. | o
L These pr n 3
. . T", : products can be used 3
Installed on machine tools, semiconductor @ Wl Hﬁ even in hazardous areas where
manufacturing equipment, and various | e ﬁﬂ ﬁ o flammable substances are
other devices and used as operation “ a.'] Fs e produced, preventing serious
and control units on manufacturing lines, ".‘ | ' L ; industrial accidents.
thereby helping to improve productivity, L é‘ Sl petslen
efficiency, and safety. AMR - vibration sensor
(Autonomous Mobile Robots) ;
Logistics warehouse A& L 2
N = =

Sensing equipment
" Devices that enable automated transport

Safety commander - . .
and sorting of cargo at worksites that need .lﬂ
L to handle an increased logistics volume, S
thereby helping to promote the automation
- Pilot light 4 " pingtop Explosion .
of operations. tection LED Explosion protection
.pro ?C |9n operator interface
illumination unit

IDEC Report 2023 Strengths 7
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We are committed to helping realize a sustainable society and increase our corporate value while fulfilling our Purpose and the ideals
of “The IDEC Way.” Specifically, we strive to meet the following materiality goals through our business activities: “Improve productivity
using control technology,” “Pursuit and realization of safety, ANSHIN, and well-being,” “Response to climate change,” and “Establish
a management structure that promotes value creation, foster an organizational climate, and develop human resources.”

/ Value Creation

Process

uononpoIu|

By providing products and services that inte

0 ) K ) . grate safet
\ision for 203 IDEC will !ead HMI-X (H""?a" Machine Interface Tra Y ang Hmy,
P and contribute to the realization of We"'being e nsformat,-On)
our diye

Productivity
improvement

Safety, ANSHIN,
and well-being

Financial Capital HMI Establishment of a pleasant J
Climate change (Human-Machine Interface) workplace environment and é
A Core pape educational programs that oL
. : g enable diverse personnel to 28
M f i Business Competenaes demonstrate and improve 5T
anufacturing foundation A 39
Capital ) their capabilities )
Safety & Explosion S
P.36 Automation Protection Customers @

Main related SDGs HMI Development P2g Reduction of environmental

Intellectual Capital

3 v
WD WELLBENG.

Business activities

Planning

Safety Technology
and Products

High Quality

and Labor-saving

Technologies Capabilities

rs
e stakeho/de rs

Products and
businesses that provide
new value in response
to diversifying needs

Employees

impact and provision of
products and solutions that

3
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c
o
o
2
[
o
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S
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-
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P.37 . are easy for everyone to
Industrial Relays & use and that achieve safety,
Human Capital Components ANSHIN, and well-being o
'DECENT WORK AND S
o tron P.30 i Q
P.40 Shareholders / investors g
Sustainable growth to )
. Automation & increase our corporate value
Natural Capital Sensing and ensure stable returns
P.45 :
P.31 Business partners
Social and Fulfilling our social
- . . responsibility throughout the
Relationship Capital s Purpose The IDEC Way Systems value chain
P.50 To create the optimum environment Vision  Pioneer the new norm for a safer P.32
for humans and machines, and to and sustainable world. P.51 9
achieve safety, ANSHIN, and Mission 1o create the optimum environment )
well-being for people for humans and machines.
around the world.
P Core Values
The foundation for our corporate activities
IDEC Report 2023 Value Creation Process 9



CEO Message

We aim to achieve sustainable growth on
a global scale and contribute to solving
societal challenges with the goal of
realizing safety, ANSHIN, and well-being

for people around the world.

Chairman and Chief Executive Officer

Toshi K. Funaki

The IDEC Group announced a new medium-
term management plan in 2022, setting a target
of achieving net sales of 80 billion yen and an
operating income margin of 16% or higher by
FY2025. However, due to the robust demand for
investment in manufacturing equipment globally, as
well as our efforts to improve profitability, we have
achieved record-high performance in FY2023 and
have achieved the targets set in the medium-term
management plan in the first year.

However, the global economic outlook remains
uncertain. In order for the IDEC Group to achieve
sustainable growth while contributing to solving
societal challenges in any market condition, we
defined our ideal state in 2050, and backcasted to
formulate a vision for 2030. P14

Going forward, we will promote radical reforms
for further growth, and provide components and
solutions that enable our customers to overcome
diverse challenges in order to realize the company’s
purpose and long-term vision.

IDEC Report 2023

Record-breaking performance due to
favorable market conditions and our
efforts to improve profitability

In FY2023, despite rising raw material prices and shortages
of certain electronic components used in programmable logic
controllers and other devices, the demand for manufacturing
equipment in the global market remained strong with significant
expansion in industries such as automotive, machine tools,
and robotics.

These favorable market conditions drove a strong influx
of orders throughout the year, setting a new record in our
total value of orders received. Meanwhile, we proactively
strengthened and expanded our manufacturing facilities,
adding more production lines for safety-related products and
HMI products—including control switches, a highly profitable
segment that enjoys strong demand worldwide. We also
shifted some production operations overseas and promoted
the introduction of automated equipment.

Furthermore, in order to develop a more efficient
business structure, we have been realigning our global
sites, restructuring our Japan sales organization into a sales
company while consolidating our sales offices to two locations

in 2021, as well as overhauling our distributor network. At the
same time, we have worked to further improve our profitability
by optimizing our selling prices globally to reflect the increased
cost of materials, and by introducing new products with higher
profitability.

These reforms and the global rise in capex-driven
demand helped to boost sales and profits across our entire
portfolio, particularly our core businesses of HMI and Safety &
Explosion Protection, allowing us to attain our highest level of
performance yet in FY2023. This includes our record-breaking
operating income margin of 16.8%.

Net sales & operating income margin

Ml Net sales (billion yen) -e- Operating income margin (%)

83.9

70.8

62.8 58.4

54.0

16.8

2019 2020 2021 2022 2023 (FY)

CEO Message
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Formulating a long-term vision toward
sustainable growth

In 2023, the global economy remains uncertain, with various
factors such as low economic growth due to high inflation
and geopolitical risks potentially affecting the business
environment. In addition, megatrends such as the acceleration
of digitalization and automation, demographic shifts, and
climate change continue to evolve daily. In response, we
have formulated a long-term vision for 2050 as a pathway
to successfully navigating through those many changes and
achieving sustainable growth for our Group through business
activities that help solve societal challenges. We have also
backcasted from that ideal state to create a vision for 2030.

P14

Our vision for 2050

Pioneer the new norm
for a safer and sustainable world.

IDEC will drive the future of manufacturing
by creating new possibilities and establishing new standards
that will become the “new norm” of tomorrow’s world.
Through our efforts,
we envision a safer and a more sustainable world,
bringing happiness and ANSHIN for all.

The long-term vision was formulated from our Group’s
corporate philosophy, “The IDEC Way.” P1 Ever since
our founding in 1945, we have strived to create the optimum
environment for humans and machines while providing
products and services that help protect people’s lives even
in unforeseen circumstances. In doing so, we have always
endeavored to help bring forth a society where everyone
can live healthy, happy, and vigorous lives. We will continue
working on realizing safety, ANSHIN, and well-being for people
across the globe by creating new possibilities and pioneering
new standards.

IDEC Report 2023

As we cannot bring our long-term vision to reality without
the commitment of each and every one of our employees,
we are taking actions that allow individuals to maximize their
potential, in line with our founding principle of “management
with respect for humanity.” Specifically, we are strengthening
our investment in human capital and striving to revitalize our
organization by creating a more attractive workplace with
higher job satisfaction. Under the new human resources
system we launched in FY2023, our performance evaluation
criteria now reflect our core values: Harmony, Passion,
Innovation, Integrity, and Commitment. Furthermore, in
FY2024, we re-established our Employee Awards Program
to include categories for honoring employees who embody
our Group’s philosophy, and another that recognizes those
who are role models for their behavior aligned with our
Principles, which are based on our Core Values and represent
the concrete thinking and conduct that employees should
remain mindful of as they perform their duties. This was
done with the aim of facilitating our further growth by firmly
implanting our philosophy across our organization.

Core Values

Gy A D

Harmony Passion Innovation Integrity Commitment

Transformation into a highly profitable
structure through radical reforms

In order to attain sustainable growth, we must carry out radical
reforms. Although we achieved strong results in FY2023, |
am not satisfied with our current level of performance. Our
Group has rapidly globalized since acquiring France’s APEM
in 2017, with more than 60% of our core product sales now
coming from overseas. Going forward, we will further expand
our business globally, with the aim of raising the overseas
share of core product sales to 80% or more within ten years.

As we actively globalize our company, we should take
note that many leading manufacturers of control devices
in Europe and the US generate operating income at high

levels that enable them to make large investments in product
development. Meanwhile, unfortunately only a handful of
manufacturers in Japan achieve profits at such a level.

In order for our Group to succeed in the global control
equipment market, we need to expand our investment in
R&D. Although we dramatically raised our operating income
margin to 16.8% in FY2023, we are still not in a position to
adequately compete against the world’s leading players. For
this reason, | think it is vital for us to increase our margin to
20% or more. If we can maintain that level, we will be able
to build a platform that can go toe to toe with European and
American manufacturers.

To achieve this goal, we will develop a necessary foundation
for further increasing our profitability in the remaining two years
of the medium-term management plan, and implement various
reforms in FY2024.

FY2022 FY2023 FY2024 targets

70.8 83.9 81.0
NEREEEE billion yen billion yen billion yen
- 9.7 141 13.8
Operatingincome 100 eon billion yen billion yen
Operating ivncome 13.7% 16.8% 17.0%
margin
ROIC 9.2% 12.5% 10%
or higher
ROE 17.2% 18.9% 15%
or higher
EPS 264 yen 348 yen 326 yen

CEO Message
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e Production reforms through
organizational restructuring

Our first focus of reform is production. Currently, the
products we develop are manufactured at our factories and
the production equipment used is fabricated at our head
office’s Manufacturing Technology Department. Since this
approach shields our manufacturing processes from the forces
of competition, it has been an obstacle to the enhancement
of our productivity.

We began redesigning our entire Group’s organizational
structure in FY2024 to improve our established practices. One
step we have taken is appointing talent who possess in-depth
experience gained inside and outside our Group to manage
each unit. Also, we plan to restructure our global organization,
including APEM, to enable bilateral supply and technology
exchanges in procurement, supply chains, and production
across our Group, using an approach that strengthens each
function. One possibility is to enable IDEC and APEM to
share parts and jointly procure supplies, which would achieve
tremendous cost savings. We will also consider expanding our
range of manufacturing options to encompass not only our
factories, but also external manufacturing contractors.

Through production reforms such as these, we will
work to radically lower our costs and strengthen our global
competitiveness.

e Advancing HMI-X by offering solutions
and expanding sales in Asia

We launched the Technical Solution Sales Department in
FY2023 as an organization that combines various products
into optimal solutions for addressing societal challenges
and the increasingly diverse needs of our customers. This
team has already received hundreds of customer inquiries
on solutions, and is responding to them in collaboration with
related departments. By strengthening our solutions sales, in
addition to sales of existing components, we seek to further
enhance our global competitiveness.

Furthermore, our new medium-term management
plan includes a new concept that our Group will advance:
HMI-X [Transformation]. In the years since our founding,
we have grown as a leader in HMI products that connect
humans and machines. We have evolved with the times by
expanding our business beyond interfaces—the point of
contact between humans and machines—to also encompass
interactions, the network of connections linking machines
with people and other machines. In the coming years, we
believe that demand will grow for solutions that provide
people with safety, ANSHIN, and well-being, through not
only networked mechanical devices, but also the optimization
of the environment, where the space between humans and
machines coexist.

The know-how in safety that we have developed over
the years is a key part of our DNA. We will leverage that
expertise to pursue our human-centric HMI-X concept that
will take our HMI to the next level. To accomplish this, we
must strengthen our software development capabilities
by cultivating our talent and exploring opportunities for
acquisitions and partnerships. We will advance HMI-X
by proactively developing new products through our joint
venture with ALPS ALPINE CO., LTD., P20 offering
diverse applications for realizing safety , ANSHIN, and well-
being p21 , and providing solutions that combine our
safety equipment with the products of our French partner
ez-Wheel. P.22

Turning to our regional strategies, we are working to
expand our sales in the high growth potential markets
of Asia. For example, in China, we are stepping up local
manufacturing to serve local consumers, including the
development of products tailored to local needs. We are
also building up a solutions sales organization that will make
our sales processes more efficient. Meanwhile, in India, we
are pursuing strategic partnerships and other opportunities
that will enable us to strengthen our sales channels. We
are also considering ways to support our future business
expansion through collaborations in production and other
operations with our factory in Thailand.

uopoNPOAY|

3
=,
c
)
o
2
o©
o
=3
o
E]
(7]
-
o
3
<

SOUBUIBAOL) uonesld ABerens sseuisng
anfe/ 104 Uoiepuno4

eleq



¢ Streamlining operations through DX

DX has become a high-priority challenge for us. We are
responding by adopting various systems that can streamline
our operations, and thereby strengthen the foundation of
our business.

In 2022, the digital marketing project we launched in
2018 completed its rollout of the common digital platform at
APEM and all other Group offices globally. As this enables
us to provide each customer with personalized and optimal
content, we are now working on creating processes that will
lead to acquiring new business opportunities.

In addition, we are continuing with a project initiated in
FY2023 to globally implement two integrated management
systems—one that functions as a platform for enterprise resource
planning (ERP), and another that supports supply chain planning
(SCP). These systems will provide integrated management of
various business processes and will be interlinked with the
digital marketing platform, sales force automation, and other
tools, resulting in greater operational efficiency.

Reinforcing our commitment to
sustainability

To achieve our long-term vision, we must not only create
economic value through our business activities, but also increase
social value by reinforcing our commitment to sustainability. As
part of our new long-term vision, we realigned our materiality
and introduced new KPIs that align with our medium-term
management plan. Moving forward, we will work toward
resolving the societal challenges while monitoring our progress.

Materiality P15

Productivity
improvement
Improve productivity
using control technology

Safety, ANSHIN,

and well-being

Pursuit and realization of safety,
ANSHIN, and well-being

Business foundation

Establish a management structure
that promotes value creation,
fosters an organizational climate,
and develops human resources.

Climate change

Response to
climate change

IDEC Report 2023

e Addressing climate change P45

It goes without saying that we cannot successfully reach our
vision for 2050 without addressing the global challenge of
climate change. Our environmental strategy is a key pillar of our
business strategy to achieve sustainable growth. Accordingly,
we are seeking to achieve carbon neutrality by 2050, actively
utilizing environmental initiatives as transition opportunities and
implementing strategies that include developing eco-friendly
products, engaging in environmental energy businesses,
and pursuing other activities that contribute to reducing
environmental impact.

e Increasing investment in human capital

P.40

In order to achieve a sustainable society and improve
corporate value, it is essential to strengthen human capital
and revitalize our organization. For this reason, we have
added “business foundation” as a new materiality issue. We
will promote engagement and work-style reform by aligning
our initiatives with the medium-term management plan and
sustainability KPIs.

In addition, we are systematically selecting and training
candidates as our next-generation managers. This human
resource development will provide a foundation for our Group’s
further growth.

o Strengthening governance P53

We have been taking action to strengthen our governance.
From early on, we proactively appointed outside directors to
our Board of Directors. Since 2016, outside directors have
constituted more than half of the board’s membership. In 2022,
we appointed outside directors to fill two new roles, supervising
the important challenges of environmental measures and IT
strategy. Female board members make up 30% of the board,
contributing to its diversity.

Another critical challenge that we have been addressing
is the cultivation of the next-generation of executive leaders.

In 2021 we established a voluntary Nominating Committee,
comprised mostly of outside directors, to serve as an advisory
body for the Board of Directors. This provides us with a system
for objective and independent decision-making concerning the
nomination of director candidates and the planning of training
for next-generation executive candidates. The Directors also
hold lectures and interviews as part of the next-generation
training curriculum.

As another way to further strengthen our governance,
we also established a voluntary Remuneration Committee
in October 2022, comprised mostly of outside directors, to
ensure fairness, transparency, and objectivity of our director
remuneration decision-making process. We have designed our
remuneration system to reflect nonfinancial KPIs in addition to
financial ones, to reinforce our commitment to sustainability.

By pursuing the many different actions | have illustrated
here, the IDEC Group will strive to realize the sustainable
growth for its entire global organization. Going forward,
everyone in our Group will continue working as one, to fulfill
our Purpose of achieving safety, ANSHIN, and well-being for
people around the world.

CEO Message
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7/ long-term Vision

Vision for 2050

uopoNPOAY|

Global corporations are called upon to address climate change and other challenges Megatrends
affecting the international community as they navigate tremendous changes in the
market landscape.

We aspire to tackle the challenges faced by society and serve the ever-evolving
needs of our customers while achieving sustainable growth for our Group.

To set the course for these endeavors, we have formulated a long-term vision for 2050,
and backcast it to define our interim vision for 2030.

We are already taking action on sustainability challenges to help society become Advances in
sustainable and to increase our corporate value. Going forward, we will also step up g'g&%ﬁ:ﬁ'ig?‘
our efforts to make our Group carbon neutral by 2050 and to enhance our human
capital in ways that support our global expansion.

Pioneer the new norm
for a safer and sustainable world.

IDEC will drive the future of manufacturing by creating new
possibilities and establishing new standards that will become
the “new norm” of tomorrow’s world. Through our efforts,
we envision a safer and more sustainable world,
bringing happiness and ANSHIN for all.
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Productivity Safety, ANSHIN, and De&‘;%'ag’sh'c
improvement well-being 9
Improve productivity Pursuit and realization of safety,
using control technology ANSHIN, and well-being
Climate change Business foundation — Materiality .
" o
Response to climate Establish a management structure 2
change that promotes value creation, g %{
fosters an organizational climate, o1 =
and develops human resources. S o
5
B 5
Advances
Geopolitical in diversity
ici changes Climate
Vision for 2030 changes

Medium-Term
Management Plan

(FY2023-2025) By providing products and services that integrate safety

and HMI, IDEC will lead HMI-X (Human-Machine Interface
PASSION

Transformation) and contribute to the realization of
FOR YOUR SUCCESS

well-being for our diverse stakeholders.
Four Basic Strategies

BOUBUIBAOL)

Promoate growth Improve profitability

strategy
o
Enhance business Enhance ESG g)_)_
foundation initiatives

——  IDEC Report 2023 Long-term Vision 14



7/ Materiality

Productivity improvement

Improve productivity
using control technology

Safety, ANSHIN, and well-being

Pursuit and realization of safety,
ANSHIN, and well-being

Climate change

Response to climate change

Business foundation

Establish a management structure that promotes
value creation, fosters an organizational climate,
and develops human resources.

Materiality

" assess trends in societal challenges.
Selection

Process

IDEC Report 2023

Identifying challenges

e Engage in dialogue with stakeholders and

® Reassess materiality based on the long-term
vision for 2050 and the interim vision for 2030.

e Understand international frameworks/guidelines
and the criteria used by ESG rating agencies.

Along with formulating its long-term vision for 2050 and interim vision for 2030, IDEC has reviewed its policy toward materiality.

A fourth item, “business foundation,” has been added, and the company is working to devise climate change measures and further

enhance its human capital and governance.

Vision for 2030 Related SDGs
e Contribute to improving the productivity and efficiency of our customers and society around moncaonn [ D hnbesiocaee

the world by providing the IDEC Group’s long-cultivated control technology, products, and
system solutions that have been developed ever since its foundation.

o | &

00D HEALTH GENDER
AND WELL-BEING EQUALITY

e Realize the optimum environment for both humans and machines to resolve various societal A /‘
challenges and make it possible to achieve healthy, happy, and vigorous lives.
o Improve safety, productivity, and well-being through technology development, human resource Toncaons IS oneesoniee ERERRER

development, management, and rulemaking.
i Alie

e Contribute to the reduction of the environmental impact of customers and society through the
use of the IDEC Group’s technologies and products.

13 oo 17 e

Q| B

e Reduce CO, emissions through the in-house use of renewable energy.

e Ensure a thorough understanding of “The IDEC Way” and stimulate the company by creating
an attractive work, environment that gives employees a sense of purpose.

4 o a0 xza o

BUCAToN i NG GROVTH

® Promote decent work, as well as diversity & inclusion, to strengthen the company’s human m| ,/"
capital, in order to cultivate employees who will be able to innovate and create new value. ‘l

e Further strengthen governance and compliance to ensure that the company is trusted by society.

Conduct reviews as appropriate in response to
changes in society and the business environment.

Analyzing and creating drafts Evaluating significance

® The Strategic Planning Department, Corporate * Map the issues across two axes: significance
Communication Department, CSR Department, for stakeholders and significance for the IDEC
and Environment Promotion Department Group.
organize and reassess issues and establish ® Assign priorities by theme.
sustainability KPIs.

e Ensure consistency with our vision for 2030 and
medium-term management plan.

Confirming validity

* Materiality policy and sustainability KPIs are

the Board of Directors.
® Obtain approval from the Board of Directors.

Materiality

confirmed by the Top Management Meeting and

15
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Materiality

Identifying challenges and evaluating significance

SJoployeMels 0} 8ouBOYIUBIS

Opportunity Aspects
o
(6]
(12 o (2]
o (7 (11}
© o 0 o
© o

Significance to business

Category Overview
o Improvement in customers’ productivity and efficiency by providing control technology and products
9 _Productmty Improvement in customers’ productivity and efficiency by providing solutions
improvement
e Knowledge accumulation and service development by promoting adoption of loT equipment
o Creation of safe and healthy working environment by providing control and safety devices and
various systems
e Safety, Reduction in work time by streamlining work processes and making labor-saving improvements
—— ANSHIN, and
e well-being  Reduction in labor accidents by providing safety devices
o Safety awareness building and promotion of safety measures by providing safety consultations and
seminars
e Reduction of environmental impact and strengthening of competitiveness through eco-friendly
Climate manufacturing
change ‘ - ) ]
e Business expansion in renewable energy and other environmental fields
@ Create a work environment that gives people a sense of purpose and promote the digital transformation
to increase labor productivity, secure outstanding talent, and gain new business opportunities
Q Hire people with a diversity of values and train and develop human resources to create innovation and
strengthen competitiveness
Business ‘ : . R . ;
@ foundation Achieve viable corporate governance and increase awareness of compliance responsibilities to improve
corporate value
@ Foster of a corporate culture that is based on environmental considerations
@ Improve in ESG relations with investors

IDEC Report 2023

siepjoyaels 0} eoueoubIS

Risk Aspects

Significance to business

Decline in social credibility due to CSR and compliance violations, and lack of governance in the global
supply chain

Loss of social credibility due to information security accidents, non-compliance with laws and regulations,
and lack of risk management

Category Overview
o Decline in competitiveness due to lack of response to technological innovation,
Productivity environmental changes, and customer needs
improvement
e Decline in customer satisfaction due to quality and delivery time problems
e Personal and social hazards resulting from accidents related to products and services
Safety, - ) ) L .
o ANSHIN, and Fraud and falsification of inspections, standards certification, and permits
,
well-being i i ) i

e Social unrest and impact on operations and product shipments caused by substances that cause
pollution and health damage

e Climate Cost and supply instability due to soaring energy prices and shortage of raw materials

change - . . . . .

e Supply chain disruption and business disruption due to abnormal weather and natural disasters

o Insufficient investment in human capital and a deficient working environment, reducing labor productivity
and impeding employee retention

e Decline in social credibility and employee engagement due to violations of human rights laws, regulations,
and norms

@ Business Imbalanced skills and characteristics of human resources, resulting in stereotypical thinking and loss

foundation of business opportunities

Materiality
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/ Sustainability Targets and Progress

Along with a reassessment of materiality, areas for action have been established in order to achieve our vision for 2030, and sustainability KPIs have been selected for each area.
Moreover, materiality and some of the sustainability KPIs are linked to the medium-term management plan.

uopoNPOAY|

FY2023

Materiality Vision for 2030 Areas for action Sustainability KPIs S ETETS FY2025 targets
Productivity improvement Contribute to improving t_hle productivity and efficiency.of our Group and Develop products that meet new E
. ) customers and communities around the world by providing the control customer needs and strengthen Sellviiten e e sk 10% 129 £
Imptrovletprﬁdu::tlwty using technology, products, and system solutions that we have cultivated since our ability to propose solutions ° ° P
CORLOLCCHIO Y, our founding. to customer issues s
S
CAGR in Safety & Explosion Protection 149 15% 3,

. . . 0 0

Provide products and services Business (during the past five years) g
<

Safety, ANSHIN, and well-being

Pursuit and realization of
safety, ANSHIN, and well-being

Realize the optimum environment for both humans and machines to
resolve various societal challenges and make it possible to achieve
healthy, happy, and vigorous lives.

Improve safety, productivity, and well-being through technology development,
human resource development, management, and rulemaking.

that achieve customer safety,
ANSHIN and well-being

Cumulative attendees of safety &
explosion protection seminars (Japan)

Increase 9% YoY

Increase 5% YoY

Achieve safety, ANSHIN, and
well-being by fostering a culture
of safety

Number of cumulative employees holding
safety qualification*!

Increase 3% YoY

Increase 3% YoY

Frequency rate of industrial accidents*?

0.58

Climate change
Response to climate change

Contribute to the reduction of the environmental impact of customers and
society through the use of the IDEC Group’s technologies and products.

Promote environmentally
conscious product development

Cumulative ratio of enhanced eco-friendly
products to total new products (vs. FY2020)

74%

60% or higher

Reduce CO; emissions through the in-house use of renewable energy.

Reduce environmental impact at
our business sites

Reduction of CO, emissions
(vs. FY2020)

Decrease 7%

Decrease 24%

Renewable energy utilization ratio

8%

18%

Reduction of industrial wastes
(vs. FY2020)

Decrease 8%

Decrease 24%

Improvement in
the scores for

Improvement in the
scores for

@
=

@
5

@

o

@

@
5
@
Q
e

uonesIn
anfe/ 104 Uoiepuno4

E J 21 out of all S D
Ensure a thorough understanding of “The IDEC Way” and stimulate the ngagement score (Japan) 26 items I e
) . . . Create a pleasant work (as compared
company by creating an attractive work environment that gives employees . d P!
environment (es compare to FY2023)
a sense of purpose. to FY2020) .
5
Business foundation Ratio of males taking childcare leave*? 58% 90% g
3
Establish a management 8
structure that promotes Number of female managers*?
‘a’zlg‘:g:':iazgzghfaols;ﬁ:ate Promote decent work, as well as diversity & inclusion, to strengthen the Promote of decent work and f'”%Ud'”St:SS%C'a;?S 't” t;we position of 12 15
» ) ital i i i i i 1 eader with subordinates)
and develops human resources company’s human capital, in order to cultivate employees who will be able increase |n\{estment in
to innovate and create new value. human capital
Average per human capital training costs*? JPY 40,000 JPY 70,000
Number of items with below average scores in o 20% or |
i he Board of Directors’ effectiveness assessment 18% i erlse
Further strengthen governance and compliance to ensure that the Improved management the g
company is trusted by society. transparency and effectiveness 5
Number of serious legal violations 0 0

IDEC Report 2023

*1 Number of employees certified as Safety Assessors, Safety Basic Assessors, Robot Safety Assessors, or Safety Officers
*2 IDEC unconsolidated
*3 Main issues: (1) human resource development, (2) strengthening of management abilities, and (3) improvement of the acceptability of human resource systems

Sustainability Targets and Progress
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/ Sustainability Promotion Policy and Organization

Commitment to sustainability

We consider the IDEC Group Code of Conduct, the CSR
Charter, and the Ten Principles of the United Nations Global
Compact to be important compasses for guiding our actions
in line with our company philosophy, “The IDEC Way.” We are
committed to helping achieve the Sustainable Development
Goals (SDGs) by tackling societal challenges through our
business activities. Our efforts toward sustainability are being
spearheaded by the CSR Committee we launched in 2018.
Going forward, we will continue taking action under
the Basic Sustainability Policy to resolve global challenges
through our business activities, with the ultimate aim
of realizing a sustainable society. Our efforts include 1)
advancing the safety, health, and well-being of all people
through our participation in and support for the Vision Zero
campaign led by the International Social Security Association
(ISSA) under the International Labour Organization (ILO);
2) remaining attentive to climate change and other global
environmental issues through our support for the Task Force
on Climate-related Financial Disclosures (TCFD); and 3)
preparing to respond to future risks and opportunities.

Board of Directors

Top Management Meeting

CSR Committee

Chair person: CEO / Committee members: Senior Executive Vice
President, Management Director and Executive Officers

Environmental Social Risk Safety
Strategy Contribution Pr i
Committee Ci ittee Ci ittee Committee

iront Sociah verna®

[ 1)

‘ CSR Leaders Meeting ‘

‘ CSR Workplace Training ‘

IDEC Report 2023

CSR Leaders (Departmental Managers)

Promote each employee’s
understanding of CSR

Sustainability Promotion System

The CSR Committee, chaired by the CEO, was established
to develop our Group’s CSR action policy. Five specialist
committees were established under it to focus on specific
policy areas: Environment, Social, Governance, plus two for
areas of our strengths, Safety and Quality. Together referred
to as “ESG+Sa+Q,” these specialist committees are each
chaired by an executive officer and consist of knowledgeable,
experienced members who develop measures pertaining to
their respective themes. The CSR Committee meets twice a
year, and important matters discussed are reported to and
supervised by the Top Management Meeting and the Board
of Directors as may be necessary.

CSR Leaders share the content of CSR Committee
discussions with each employee at CSR Workplace Training
sessions, with the aim of putting CSR activities into practice
and creating an open workplace where opinions can be
exchanged. In FY2023 employees submitted 354 opinions and
proposals, which were shared by the specialist committees.
This feedback is incorporated in our Group’s CSR activities.

Quality
Management
Committee

Quativd

Basic Sustainability Policy

Our business activities are founded upon the “Vision: Pioneer
the new norm for a safer and sustainable world” and “Mission:
To create the optimum environment for humans and machines”
stated in our company philosophy, “The IDEC Way.”

Our Principles of “The IDEC Way” and the IDEC Group
Code of Conduct clearly state the actions to be taken to realize
our Vision and Mission. We will carry out those actions in
order to help realize a sustainable society and increase our
corporate value.

Redesigned sustainability website

Information on sustainability is posted at:
https://us.idec.com/idec-us/en/USD/
sustainability

Award-winning photographs in the Environmental Photo Contest held on the theme of “Biodiversity” as one of the events during CSR Month 2022

Sustainability Promotion Policy and Organization
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https://us.idec.com/idec-us/en/USD/sustainability

Medium-Term Management Plan

Q
We will carry out radical reforms to achieve greater profitability :
FY2025 FY2025
We are pursuing four basic strategies under the current medium- As we achieved the medium-term management plan’s (Initial plan) (Revised plan)
term management plan for FY2023-FY2025: promote growth original numerical targets in its first year, we announced an 80.0 billion 85.0 bl
. . . " . . . . i Net sales E yen .0 billion yen
strategies, improve profitability, enhance the business foundation, updated plan in May 2023. We are pursuing radical reforms or higher or higher
<
and enhance ESG initiatives. Specific themes linked with our under the current plan to realize an operating income margin N - )
materiarities have been defined for each strategy, and we are of 20% or higher in the medium to long-term, with the aim of Operating income 13'3 E'ig'ﬁgrye” 15'3%2;2;\/9” o
taking action on them to realize our slogan of “PASSION FOR achieving greater profitability. §
YOUR SUCCESS.” Leveraging the control technologies we have We are also strengthening our business foundation to Operating income 16% or higher 18% or higher i
cultivated over the years, we are striving to achieve advances attain sustainable growth worldwide. These efforts include margin g
<
in our core fields, including answering needs for automation, reducing our environmental impact toward the achievement ROIC 10% or higher 109% or higher
unmanned operation, and labor-saving, and increasing safety, of carbon neutrality, and improving employee engagement
ANSHIN, and well-being. In doing so, we seek to advance our through increased investment in human capital, implementation ROE 15% or higher 159% or higher
new concept of HMI-X, help solve societal challenges, and of workstyle reforms, and other measures. ) :
) ) EPS 300 yen or higher 360 yen or higher
achieve sustainable growth and customer success.

AbBereng ssauisng

— Materiality —

Megatrends Action themes Business

Societal challenges

Four basic strategies Productivity ANgﬁfleNtyénd Climate

improvement change foundation

well-being T
 Strengthen sales based on technical problem-solving O (] O §
Advances in Rapid sharing of information 9
ioftvsifizain . . . ® Accelerate product development and sales based on regional and S, S
g'gﬁ?gﬁ;'{?;n Rapid technology innovation Promote industry needs 9 O O O 53
growth strategy <
""""""""""""""""""""""""""""""""""""""""""""""""""""" ® Expand business in China, India, and other focus markets O (@) e
@
Demographic Al mepulien © Build strategic partnerships through M&A and alliances (@) O O
changes Rise of the middle class e Strengthen competitiveness through production reform O
——————————————————————————————————————————————————————————————————————————————————————————— Improve * Reduce manufacturing costs through Group-wide joint procurement, o
profitability part standardization, etc. R
. . o
Geopolitical Unstable political conditions © Review and consolidate low-profit and unprofitable products (@] 3
h Geopolitical power shifts =
changes Increase in pandemic risk .  Strengthen business structure by promoting PMI and rigorous e} @) 3
Enhance business management of key projects *
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, foundation
® Increase operational efficiency by promoting DX (@)
Climate Climate change © Promote initiatives to reduce environmental impacts @)
h )
cehanges eIl @l MUl e eEs ® Strengthen corporate platform by advancing decent work practices, o o
promoting diversity, and increasing investment in human capital
***** e~ Enhance
4 ESG initiatives * Improve management transparency and effectiveness (@) o
[ Advances Gender and age diversification . I3
v s ™ ey Emerging Generation Z  Create well-being through safety and ANSHIN technology (@] (@) »
* Improve product quality and manufacturing capabilities (@) O

IDEC Report 2023

Medium-Term Management Plan



Medium-Term Management Plan

Growth Strategy: Actions for advancing HMI-X @

Expand new markets through collaborations

As part of the medium-term management plan’s growth strategy,
we will seek to expand new product development and sales
networks through collaborations with leading companies in
diverse industries. We will also work to expand new markets
by developing products offering new functions, with the aim of
realizing the new concept of HMI-X [Transformation].

H M I 'Xf Transformation]

Optimal Environment

o %

“==- - Interaction - -

Ensuring Safety, ANSHIN & Well-being
S 1 v 71 e i b o

o

<

IDEC ALPS Technologies Co., Ltd., established as a joint venture
with ALPS ALPINE CO., LTD. in September 2021, carries out
product development aimed at providing new forms of value in
HMI that contribute greater safety and ANSHIN to society. The
joint venture launched the “1A1M series” of Multi-use mmWave
(millimeter wave) radar sensors in May 2023. This is the first
product developed through collaboration among IDEC and
ALPS ALPINE sites in Japan and abroad.

This product is also an innovation that combines the
strengths in HMI and sensing technology of two partners with
different cultures and way of thinking.

Other products are now being developed. Once marketed,
the full product portfolio, including the 1A1M series, is planned
to grow into a JPY 1 billion business over a three-year period.

IDEC Report 2023

® Development leveraging each partner’s strengths
The recently launched Multi-use mmWave radar sensors detect
objects using high-frequency radar (in this case, 60GHz), which
enables presence detection and distance determination for
objects up to 10 meters away. This type of radar consumes
little power and operates in a wide range of environmental
conditions, including steam, dust, rain, snow and low sunlight.
Therefore it can be used instead of ultrasonic sensors, both
outdoors and in Factory Automation.

Until now, mmWave radar technology was primarily
used in automobiles, and consequently very few products
incorporating these sensors had been developed for use in

Examples of usage

Distance determination

Presence detection

® Vehicle detection in parking lots (an @ Determination of width of vehicles
algorithm for distinguishing between entering carwashes
vehicles and humans will be added) e Determination of fluid level in tanks
* Identification of light-absorbing from the outside via a viewport
materials (rubber, dark-colored
workpieces, etc.)

Features of our Multi-use mmWave radar sensors

® Unique beamforming know-how enables beam to be kept in a range less prone to

false detection.

® The first sensors with anti-interference and radio wave emission control functions

certified for use in Japan.

® Use of a special reflector (patent pending) expands the range of applications supported

Hardware design that capitalizes on mmWave technology

Algorithms supporting diverse applications

Multi-use mmWave radar sensors
“1A1M series”

industrial equipment. We were able to create a unique, highly
competitive product optimally matched to the needs of industrial
customers by leveraging our HMI technologies and expertise
along with the technologies that ALPS ALPINE cultivated in
consumer and automotive applications, and by steadily building
up our know-how through joint testing with customers.

In addition to the launched versions, further models
with different lens design for more specific applications are
planned to be offered. This series supports a broad range
of industrial needs, including not only factory automation,
but also for specialized vehicles, parking lots, train stations,
and infrastructure.

Parking lot

Aerial work platform at construction site

Bluetooth-equipped for easy setup HMI-X

® Various devices can be used to wirelessly monitor the sensor and
modify its settings

® Simple and convenient setting/monitoring tools are available for
laptops, smartphones, and tablets

=T L=

* Since the firmware can be overwritten with various algorithms developed for specific
purposes, the same hardware can be flexibly used to support different applications

Medium-Term Management Plan
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Medium-Term Management Plan

Growth Strategy: Actions for advancing HMI-X @

Provide diverse applications for
realizing safety, ANSHIN, and well-being

As part of our efforts to fulfill our Purpose—to create the optimum
environment for humans and machines, and to achieve safety,
ANSHIN, and well-being for people around the world, we develop
and supply a broad range of products and systems designed to
solve the needs of customers in not only the factory automation
industry but also many other sectors. The main focuses of our
medium-term management plan are HMI and safety, and there
is growing demand for collaborative safety / Safety2.0, whereby
humans and machines collaborate for greater safety. P.29
Accordingly, we are expanding our diverse lineup of applications
that can improve worker well-being by enabling the creation of
environments where people can work with ANSHIN.

case Emergency-stop assist system

We hold a 70% share of Japan’s market in emergency-stop
switches, offering international standard-compliant products that
incorporate our proprietary safety technology. Once activated,
emergency-stop switches reliably stop the machines they control.
However, they need to be pushed to operate, and this can be an
issue when they are installed on mobile robots such as automatic
guided vehicles (AGV) and autonomous mobile robots (AMR),
which have soared in demand in recent years. For example, when

arobot is in motion it can be difficult
—v5 to push the emergency-stop switch
and attempting to do so may place
the worker at risk of being struck or
trapped by the robot. Meanwhile,
because of population decline, the
growing shift toward automation,
and other factors, the use of self-
driving vehicles and many other
types of robots is likely to expand
in the years ahead. We have
responded to this safety challenge

coe®

Emergency-stop
assist system

IDEC Report 2023

by developing an emergency-stop assist system that enables
personnel to activate emergency stops from a safe position.

Our system is wireless switch worn on the arm of the worker
in charge. By operating this switch, the worker can stop the
AMR, AGV, or other robot in the same manner as pushing the
emergency-stop switch installed on the robot. Since this system
enables stops to be made from a safe position away from the
robot, it helps to provide ANSHIN to operators.

A study of the system’s impact showed that it provides
significant benefits, including with regard to hazard prevention,
worker confidence, and emergency stopping performance.

Performance study results  — s siem used — Not used

1 1 Prevention of near misses and other
hazards

2 Prevention of hazardous behavior
3 Personnel can work confidently
4 Personnel can focus on task

5 Prevention of trouble

6 Personnel can work efficiently

Emergency stops can be done
5 4 7 promptly

case ANSHIN Sensor

Recent years have seen a greater deployment of collaborative
robots, which can operate alongside humans in diverse settings
without the use of safety barriers. They are designed to stop moving
upon contact, thereby eliminating the risk for serious collision injuries
to humans. However, personnel may still feel uneasy about the risk
of collision, even if minor. Also, the robots need to be restarted every
time they automatically stop. Issues such as these can negatively
affect productivity, efficiency, and worker well-being.

Our ANSHIN Sensor can temporarily stop robotic movement in

response to proximity
or even gentle contact,
and can be applied to
collaborative robots,
AMR/AGV and other
mobile systems, production lines where people and robots work
together, and so forth. It thus can allay worker anxiety about
machine contact and prevent the loss of productivity that comes
from full shutdown of collaborative robots, other automated
equipment, or production lines.

ANSHIN Sensor

Trapping prevention system for

o il aerial work platforms

A key principle of occupational safety management is to separate
humans from machines by distance and time. However, this can
be difficult to achieve at construction sites, as attested by the many
cases of serious worker accidents due to contact with construction
equipment. To help solve this issue, we have created a trapping
prevention system that incorporates various sensors and an
ergonomically designed three-position enabling switch we developed.

This system can be used on aerial work platforms to prevent
personnel from becoming trapped against building structures
such as ceilings and frames, thus protecting them from serious
bodily injury. The greater safety and ANSHIN afforded to workers
enhances their well-being.

Example of system in action

Medium-Term Management Plan
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Medium-Term Management Plan

Growth Strategy: Actions for advancing HMI-X @

Ramp up our solutions for
the growing material handling industry

Of the many different industries served by IDEC Group products,
our current medium-term management plan is mainly focusing
on four that have strong global growth potential: AGV/AMR,
robotics, automotive, and machine tools. Notably, AGV/AMR
are forecast to grow at an annual average of 20-30% in the
coming years, pointing to significant growth potential for the
material handling industry.

AGV/AMR Robotics

ek

y
e .
LSSy

Automotive Machine Tools

—

Food and

Semiconductors Special Vehicles Packaging

Elevators

In January 2022, we entered into a partnership agreement
with France-based ez-Wheel, a manufacturer that developed the
world’s first safety wheel drive for AGV and AMR to incorporate
drive control and safety features essential to safe automated
driving. ISO (International Organization for Standardization)
publication of an international safety standard in 2020 prompted
requirements for transportation robots and other mobile robots
operating in areas with people to be equipped with a safe
motion monitoring function, generating a growing need for
products compliant with the standard.

Against this backdrop, demand has been rising for ez-Wheel’s
lineup of safety wheel drives, which incorporate safety features
necessary for complying with

standards. Recognizing this ez - uheel

potential, we secured the The Electic Wheel

IDEC Report 2023

exclusive marketing rights for ez-Wheel products in Japan through
the partnership agreement, and since FY2023 we have offered
diverse solutions integrating their products with our emergency-
stop switches, safety laser scanners, and other safety devices.

The use of automated driving wheels is growing as
distribution and manufacturing businesses increasingly
consider adopting AMR to reduce staffing needs and workload
through automated transportation. Meanwhile, our electric
power wheels, which make it easier for workers to transport
heavy objects, have been the focus of many customer inquiries
from the automotive industry, which deals with heavy items
on a daily basis. We expect to see greater adoption of both
types of wheels in the coming years.

Safety wheel drivesintegrate all functions
necessary for safe automated driving,
including the safe motion functionality
specified by ISO for operation in areas
with people.

Electric power wheels are a simple solution
for equipping industrial carts with electric
assist, which facilitates transport of heavy
objects that otherwise could not be easily
moved by a single worker.

In order to better respond to the different needs of diverse
customers and industries, we are phasing in a system of
support covering the four services below. As of FY2023, we
have deployed services (1) and (2). Our ultimate goal is to provide
full packaged solutions (including software) for building AGV
and AMR. We are exploring opportunities for partnering and
M&A as an avenue for strengthening our software capabilities.

0 Individual product sales
e Solutions packaging optimal products
e Packaged solutions customized for specific applications

o Full system setup

In addition, group company IDEC AUTO-ID SOLUTIONS
CORPORATION offers a broad lineup of automatic identification
devices that help to improve the efficiency of distribution
operations. It is now expanding sales to serve the growing
needs of the material handling industry.

We are committed to helping customers overcome their
challenges by creating new value for them. To do this, we are
actively leveraging our technological strengths in core areas
such as HMI, safety, and ANSHIN, while further reinforcing
our software and loT capabilities.

Medium-Term Management Plan
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Medium-Term Management Plan

Improving profitability, enhancing business foundation and ESG initiatives

Building the foundation for
high profitability

We are realigning our global network of manufacturing, sales,
and distribution sites as part of our efforts to improve profitability,
a major focus of our medium-term management plan. We took
action to shrink fixed costs by consolidating our nationwide
network of sales offices in Japan into two locations, one in
Tokyo and one in Osaka, in FY2022—an action spurred by the
COVID-19 pandemic—and by carrying out realignments and
structural reforms at our overseas manufacturing/distribution
sites and supply chains.

Moreover, we globally raised our product prices to reflect the
increased costs of raw materials, and lowered our cost ratio by
optimizing our selling prices and restructuring our product mix to
increase the share of new products offering greater profitability.
As aresult, we raised our FY2023 gross profit margin to 44.6%
and operating income margin to 16.8%, enabling us to reach two
key targets of the medium-term management plan in its first year.

Our sales-related initiatives have included launching the
Solution Business Promotion Department, recruiting and training
talent from within and outside the Group to lead the expansion of
our business in providing solutions for customer challenges, and
strengthening our sales organization through the collaboration of
related departments. For our component sales, we are leveraging
our established sales networks to further grow sales, while at
the same time stepping up the formation of new networks in
each region that realign our distributor relationships to focus on
distributors eager to sell IDEC products.

In FY2024, we will implement structural reforms to build the

Customers Order Production Procurement
& MA | SFA B management - mg:?angnég?ént management
distributors Marketing Sales Force
Automation Automation ERP (Enterprise Resource Planning)

foundation for globally expanding our businesses and increasing
earnings. In particular, we will pursue production reforms aimed at
strengthening our global competitiveness. We will also separate
our procurement and supply chain management functions into
an independent organization to enable objectively optimized
procurement, with the aim of lowering costs and building optimal
supply chains across our Group. We are also working to radically
overhaul our production systems and processes to achieve
quality and cost improvements.

Enhancing operational efficiency
through DX

We are seeking to strengthen our business foundation by
accelerating DX initiatives across our Group that can realize
greater operational efficiency and leaner management. The
ERP and SCP systems that we are now introducing globally
are interlinkable with various existing systems, and thus will
enable integrated management of marketing, sales, order
handling, production planning, procurement, inventory, and
other functions. This project is starting with the head office and
will be phased in globally with completion in FY2025, the final
year of the current medium-term management plan.

At the same time, we are carrying out Group-wide work
process reforms, as well as workstyle reforms—such as
introduction of discretionary work and flextime systems while
making effective use of existing systems—in an effort to realize
flexible work arrangements and improve employee engagement.

SCP (Supply Chain Planning)

Quality assurance

Inventory management

Example of head office system map following ERP/SCP system introduction

IDEC Report 2023

\
Senior Executive Ofﬁcer\
in charge of R&D \

& Environment

Tomonori

Nishiki

Further strengthening our environmental
initiatives while pursuing development of
technologies and new products

We believe that taking actions toward sustainability,
particularly measures for addressing climate change, is
an integral part of fulfilling our social responsibilities as
a global corporate group. Accordingly, we have defined
“response to climate change” as our third material issue.
Also, we have set sustainability KPIs necessary for attaining
our vision for 2030, and are implementing an action plan
for achieving those targets.

How we address climate change in our vision for 2030

¢ Contribute to the reduction of the environmental impact of
customers and society through our technologies and products.

® Reduce CO: emissions, including by utilizing renewable
energy at our sites.

In my role as Senior Executive Officer in charge of
R&D & Environment, | constantly think about how we, as
a manufacturer, can effectively balance both our pursuit of
development and our response to environmental issues.
This report’s section on natural capital P45 presents
our thinking and initiatives concerning environmental
management, risk/opportunity analysis, transition
opportunities, and the like.

| will strive to spread our Group’s awareness of
environmental action as not only a risk-related factor with
significant implications for our business continuation, but
also an area of business opportunity with great potential
for us as a manufacturer.

Medium-Term Management Plan
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Medium-Term Management Plan

Enhance ESG initiatives

Promote reduction of environmental
impact to achieve carbon neutrality

IDEC has formulated a new vision for 2050 to “realize a safer and
more sustainable world that brings happiness and ANSHIN to all
people.” To achieve the objective, the medium-term management
plan focuses on strengthening ESG activities, and it also
promotes reducing environmental impact to attain the interim
goal of accomplishing the sustainability KPIs related to climate
change, with the goal of achieving carbon neutrality in 2050.
As part of these initiatives, we are promoting the effective
use of limited resources, based on the concept of a “circular
economy.” At the stage of designing and developing products,
we are working to reduce the number of parts and product
weight, a quantify use of recycled plastics, and so on. In addition,
we phased the eco-friendly degree of new products based on
our own standards. New products that meet those standards

Increase investment in human capital,
promote workstyle transformation and
so on to increase engagement and
strengthen the business foundation

In 2019, IDEC conducted its first employee engagement survey,
and in 2022 conducted a second survey. Five issues from the
results of the 2019 survey were selected, and we are currently
promoting activities to resolve those issues. In the 2022 survey,
the scores for the major metrics “Total Employer Attractiveness”
and “Total Workplace Attractiveness” improved, and the scores
for most of the other items improved as well.

IDEC also plans to tackle new issues indicated in the
results of the 2022 survey. Increased investment in human
capital and workstyle transformation are already included in
the sustainability KPIs, so we plan to improve human resource
development systems and promote workstyle transformation
and so on to boost engagement further and strengthen the
business foundation.

IDEC Report 2023

are certified as “enhanced eco-friendly products”, and our
original eco-mark is stamped on them, compliant with ISO/JIS
Q 14021 (Type Il).

Moreover, in manufacturing and logistics processes as well,
we are working to reduce environmental impact—such as by
using bubble wrap with film containing 25% or more biomass
plastics as product packaging materials—and are proceeding
with management practices that emphasize environmental
issues.

Since FY2023, we have introduced internal carbon pricing
(ICP) as a framework to promote environmentally conscious
investment. Converting CO- reduction amounts into money
promotes the use in investment decisions of the improved return
on investment achieved through the adoption of ICP.

Sustainability KPIs (FY2025)

Reduction in CO; emissions

24%

Cumulative ratio of
enhanced eco-friendly products
to total new products utilization ratio

60% or higher 0 ] 8% o

*vs. FY2020 (excluding renewable energy utilization ratio)

Reduction in industrial wastes

24

Renewable energy

Issues

Strengthening
of human resource
management systems

Strengthening
of management

Invigoration
of communication

Workstyle reform

Promotion of diversity
and inclusion

Major initiatives taken in FY2023

e Introduced new personnel systems

© 360° assessment of executive personnel

® Develop talent for directors and executive
officer candidates

® Conduct career development training

® Enhance information dissemination .
toward “One IDEC”

® Promote working from home
e Increase work efficiency through digital
transformation

e Conduct career training for women on the
main career track
o Actively recruit global talent

IDEC’s original
environmental label (eco-mark)

Issues

Improve human
resource
development
systems

Invigoration
of communication

Promote workstyle
transformation
and improve
benefit programs

Improve the
work climate

Promotion of diversity

and inclusion

LED lighting “LF3D” series,
an enhanced eco-friendly product

Major initiatives to be taken from FY2024 and beyond

© Improve personnel training through managerial
training, career design training, etc.

e Implement a career design program

® Prepare to introduce a global talent
management system

® Further enhance information dissemination to
achieve “One IDEC”

© Ensure full awareness and compliance with
regard to the medium-term management plan,
corporate policies, etc.

© Phase back in benefit management services
* Introduce flexible workstyles (discretionary work
and flex-time) and promote working from home

© Implement an action plan to resolve workplace
issues in each department

® Implement policies to support families raising
children

Medium-Term Management Plan
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HMI (Human-Machine Interface) Safety & EXplOSiOH Protection

Sales history (billion yen) Sales history (billion yen) =
358 163 g
30.9 o
. 28.4 . 127 5
Ratio of sales 264 237 Ratio of sales S
: 98
91 21
43 19+
2019 2020 2021 2022 2023 (Fiscal year) 2019 2020 2021 2022 2023 (Fiscal year) nci
[}
Q
- @
= =
= )
Faiy 7
L/ g g
— o Q
Emergency-stop switch Safety laser scanner Explosqu protection Explosion protection
Industrial switch Operator interface vibration sensor operator interface
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Performance

Note: The classifications of product types were partially revised, effective from FY2023. The figures for past fiscal years have been modified to reflect those changes.

uolesin
an[eA 104 uoepuno

o o [
Industrial Relays & Components Automation & Sensing Systems
Sales history (billion yen) Sales history (billion yen) ' Sales history (billion yen)
15.5 10.3 4.8
13.6 8.5 37
Ratio of sales M4 103 08 Ratio of sales 72 75 70 Ratio of sales 3.5 30 35 >
192 124 %
o
@
2019 2020 2021 2022 2023 (Fiscal year) 2019 2020 2021 2022 2023 (Fiscal year) 2019 2020 2021 2022 2023 (Fiscal year)
g
@

Industrial relay

Switching
power supply

Programmable
logic controller Sensor Cloud-based data logger

Terminal block

——  IDEC Report 2023 Performance 26



/ HMI (Human-Machine Interface)

sainseaw ssauisng AjuoLd

Creating the optimum environment for

humans and machines as a leading company of HMI

Since 1958 when we began sales of industrial switches, we
have supplied diverse HMI products supporting human-machine
interactions. Our products and the years of design and quality
enhancements we have made to them have enabled us to build
up a strong market share. P6 When France’s APEM joined
our Group in 2017, our lineup expanded with not only more
industrial switches, but also new offerings such as joysticks, LED
indicators, and keyboards. In a world where an enormous array
of products are needed to serve different regions, applications,
and settings, we are enjoying the strong synergy generated by
the combination of IDEC’s and APEM’s diverse product features
and sales channels.

Whereas IDEC focuses mainly on suppling standard
products to factory automation (FA)-centric markets, APEM’s

Developing next-generation HMI products
to realize HMI-X

Seeking to become the world’s No.1 leader in HMI, the IDEC Group
develops products that respond to new needs emerging in the global
market. Today, environments where people and machines work
together are changing. Under HMI-X [Transformation], a new concept
we put forward in 2022, we are aiming to optimize those environments
by bringing greater interactivity to machine control. To do this, we
have been launching new products—such as smart RFID readers for
managing machine access and operation logs, safety commanders
that can be attached to tablets used at manufacturing sites to
ensure worker safety, and touchless switches that address needs for
contactless solutions—and have been expanding the lineup of APEM
products to better serve diverse customer needs.

In order for us to continue growing in alandscape where megatrends
and market changes are transforming customer needs in many ways,
we must develop next-generation HMI products that offer new features.
Going forward, we will continue creating new HMI products to further
grow our business and help realize safety, ANSHIN, and well-being.

IDEC Report 2023

offerings lean toward special vehicles, such as construction
and agricultural machinery, and various products serving the
material handling and new mobility industries. Roughly 75% of
APEM’s sales are from customized products, which are found
at work in many different industries since they are tailored to
each customer’s needs. This focus on customizing products for
a wide range of applications is underpinned by APEM’s superb
design and development capabilities, generating high-quality
products that robustly perform under challenging environmental
conditions. We are working to produce even greater synergies
between IDEC and APEM by optimizing manufacturing, sales,
and logistics centers to lower costs and streamline operations,
exchanging talent, and localizing sales strategies.

FIDEC

Smart RFID reader
“KW2D series”

©ArPEM

Panel solutions

Safety commander
“HTA4P series”

FibEc

FA-centric markets

Semiconductors  Machine tools

Robotics AGV/AMR

Touchless switch

Switch components

Automotive

© APEM

1 IDEC compan

Special vehicles, new mobilities,
material handling, etc.

Construction
machinery

Agricultural
machinery

Operator interface
“HG2J series”

Joysticks

HMI (Human-Machine Interface)
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/ HMI (Human-Machine Interface)

Safety commander
“HT4P series”

) AP

an IDEC company

Joystick
“XP series”

IDEC Report 2023

Adding safety functions to
manufacturing site tablets

High-performance but cheap off-the-
shelf tablet devices are now often
used as control terminals for robots
at manufacturing sites. Tablets used
near hazardous spots need to be
equipped with safety devices such as
an emergency-stop switch, and they
are also required from the standpoint
of safety standards.

To serve this need, we globally
market safety commander products
that can be simply attached to diverse
tablets to provide safety functions. In
October 2022, we released the “HT4P
series”, which incorporates new features
such as wired LAN connectivity.

Mid-size joysticks that serve
diverse customer needs and
offer high environmental
tolerance

The “XP series” is a new lineup of mid-
size joysticks developed in the UK that
are compact and robust. They feature
high environmental tolerance, with
dust and water resistance backed by
an IP67 rating, and are suitable for
both indoor and outdoor applications.
They are combined with various other
APEM products to offer multifunctional
solutions and customizable options.
Two types of handles are available,
making it possible to design products
tailored to each customer’'s needs.
The selection of functions and handles
will be expanded in 2023.

Touchless switch

Touchless switches to reduce risk
in environments where switches aE
are operated by many people 4 ——

In 2022, we marketed a touchless switch that can be used indoors
and outdoors, as one response to the need for contactless operation
of switches operated by many people. This product helps to prevent
the spread of infectious diseases and provides a touchless solution for
hygiene management in food processing, prevention of worker fatigue
due to frequent switch operation, and many other purposes.

Customized remote controls
based on decades of know-how

Remote controls enable safer and faster operation of robots and heavy
machinery such as cranes and hoists. APEM has built up strong know-
how in this area through decades of developing customized remote
controls to support diverse industries, including material handling,
agriculture, and construction. The company’s approach to design is
founded on the following considerations:

@ How can the necessary functions be
provided in an optimal form?

@ How can the most ergonomic solution
be designed?

@ What is the most optimal and safest
method of connecting the product
with the application it supports?

@ How can the product be designed to
withstand the impact of falls, and to
prevent unintended operations?

Remote control

- Team Member’s Message ——

A fusion of advanced sensor
technology with a stylish design

Tatsumi Nakamura

Junior Associate
& HMI & Panel Product Development Department
IDEC CORPORATION

Our touchless switch uses precision sensor technology
that can sense a person’s palm even when wearing
gloves. As developers, we were also keen about the
product’s look. Since it is intended for use in not only
industrial settings, but also public facilities and other
places where it will be seen by many people, we opted
for a simple but stylish design that would blend in with
the surroundings.

We were particular about the details. For example,
we explored different lens structures to keep the light
ring clearly visible despite its thin profile.

Leader’s Message
APEM panel solution projects that
aim for greater customer satisfaction

Hanh Lin

Project Leader for Panel Solutions
APEM SAS (France)

My duties can be largely divided into three scopes. First,
in the project planning stage | respond to the customer’s
request for a quotation, clarify the customer’s needs, and
determine the project cost. Once the project begins, |
handle its management, including coordinating with the
relevant personnel at APEM and tracking the project’s
progress toward the completion of product development.
Lastly, | handle marketing duties such as managing the
price and margin, providing training, taking part in the
unit’s promotional events, and appearing in promotional
videos. As|do so, lwork toincrease customer satisfaction
and expand the panel solutions business.

HMI (Human-Machine Interface)
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Emergency-stop switch

As a company that pursues and

realizes world-class safety, ANSHIN,
and well-being, we provide solutions
that enhance safety and productivity

Since our founding, we have provided diverse products and
services aimed at creating an optimal environment for humans
and machines. At the same time, we have developed and
supplied safety-related products that reduce the risks of using
machinery, and explosion protection products that can be
safely used in the presence of flammable gas and liquids. In
so doing, we help customers to achieve both safer operations
and greater productivity.

As a developer and supplier of products that protect people’s
lives, we equip society with a variety of products and services for
realizing safety and ANSHIN. Our goal is to pursue and achieve
the world’s highest level of safety, ANSHIN, and well-being.

sainseaw ssauisng AjuoLd

Globally expanding sales of
safety-related products

More automation at manufacturing sites
and increased awareness of worker safety
have led to expansion of the global market
for safety-related products.

We are seeing growth in sales of
accessories such as interlock switches
that ensure worker safety by sensing when
doors and panels are open or closed, and
slide handle actuators that facilitate the use
g of interlock switches. Also, our lineup of
emergency-stop switches, which boasts a
high market share, was expanded in 2023
with the launch of a product compliant
with the new ISO 13850 safety standard.
Incorporating our proprietary safety structure,
this product features a shallow panel depth,
and good environmental tolerance and
impact resistance.

Our products for ensuring safety and
ANSHIN in work environments can help to
reduce occupational accidents.

Slide handle
actuator

'

“XA series” Interlock switch

“HS5L series”

IDEC Report 2023

/ Safety & Explosion Protection

A leader in Collaborative Safety /
Safety 2.0

The concept of safety has evolved over the years. It started with
the idea of achieving better safety through human attention and
discernment, referred to as “Safety0.0.” Next came Safety1.0,
which focused on making changes to machinery to protect
workers, such as adding physical separation and stopping
mechanisms. Now society has entered the era of Collaborative
Safety / Safety 2.0, where both safety and productivity are
realized through collaborative relationships between humans
and machines.

The products we develop are designed to provide not only
safety, but also ANSHIN. We strive to improve the well-being
of society as a whole so that industrial workers and everyone
else can live healthy, happy, and vigorous lives.

Realizing predictive maintenance of
explosion protection area equipment using loT

It has become a challenge for some oil refineries and chemical plants
to thoroughly maintain their explosion protection areas due to aging
equipment, understaffing, and a shrinking number of skilled engineers.

Our “ES3M series” of wireless vibration sensors are intrinsically
safe and enable predictive maintenance with their ability to detect
warning signs of equipment failure via a wireless network. When
used with the “ES3M-RE series” of explosion protection relays, they
significantly reduce the time and workload required for maintaining
equipment spread across large sites, and thus achieve greater
operational efficiency.

Wireless vibration sensor
“ES3M series”

Explosion protection relay
“ES3M-RE series”

Interlock switch
“HS5L series”

Safety2.0
Collaborative Safety

Emergency-stop Safety relay module

. X i “HR6S series”
assist system using
wearable stop switch

Well-being

ANSHIN
N

3

]
Human Mz ine
LN

Safety0.0
Safety by Human Attention

Human|

Safety1.0
Safety by Isolation

[]
Mghine

Manager’s Message ——

Expanding safety product sales with
a high level of service and support

Bavith Suresh

IDEC EMEA Product Manager
APEM Components Ltd. (UK)

IDEC EMEA is expanding sales of its safety products.
To achieve this goal, we will implement a number
of initiatives.

First, with targeted advertising campaigns,
promotional activities, and increased presence at
trade shows and conferences. Second, we focus
on developing relationships with key distributors
and customers in the market with a program of
“Quick Start!” knowledge transfer sessions, providing
application support and product demonstrations.
Finally, IDEC will continue to invest in its resources to
ensure that customers in the European market receive
the highest level of service and support.

Safety & Explosion Protection 29
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/ Industrial Relays & Components

sainseaw ssauisng AjuoLd

h
\-\ J 'f’
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Offering a full line-up of products to
help customers overcome
challenges

The term industrial relay & components collectively refers to
various electrical components incorporated into control panels/
units used to operate and control machinery and production
lines. They are used for a wide range of applications, including
automated warehouses, industrial machinery, and semiconductor
manufacturing equipment, and so on.

Responding to ever-growing needs for “smarter” facilities
and equipment, space-saving, and quality stabilization, IDEC
adds new technologies to control panel components to provide
operator-friendly production environments offering greater
efficiency and convenience. This is another way that we help
customers find solutions to various challenges.

Push-in products enabling well-being at
manufacturing sites

Using spring-loaded technology: Push-in products, which can be easily
wired by simply plugging in the terminals, can reduce wiring work and
achieve stable quality compared to screw products. This provides
benefits that reform how work is done at manufacturing sites, including
prevention of errors by less experienced workers and reduction of
overtime work.

J No falling
Various push-in off of screws

products

Safety and

Simple wiring ANSHIN

No need for
retorquing
maintenance

Vibration
resistance
Impact resistance

Solving labor
shortages

Reliable

Color Universal
variations design

Simplified Robot

Work by diverse

identification workers

P

Snap-in type enables visual/aural
confirmation of wiring connection

production
Automation

Stable quality
Increased
productivity

IDEC Report 2023

Broadening lineup of PCB-mounted
components that are smaller and
require less wiring and labor

Decentralization of control units is increasingly being used as a
solution for two challenges concerning control panels/units—
shrinking their size and reducing the development/assembly
workload. The control units can be cut out from the large control
panels and made into blocks to achieve greater usability and
enhance the value chain from development and production to
sales and maintenance. There is thus an accelerating trend to
make control units into printed circuit boards (PCBs) for greater
utility. Also, demand for PCB-mounted components is likely to
grow with the emergence of new apparatus that set new norms,
and with the rising number of components that leverage loT
technology. IDEC has been developing, manufacturing, and
selling PCB-mounted components such as industrial relays,
terminal blocks, and circuit protectors. We will continue to focus
on launching new products in the market.

Rotate to
assemble

-

Completed

BTBH easy-stack™ terminal block

New surface-mounted terminal block that
leverages our mechanical technology

We have launched a revolutionary terminal block that customers can
easily assemble without installation tools. This unique design allows
terminal blocks to easily stacked and assembled by rotating them. This
helps users to be reduce workload, as they can flexibly accommodate
sudden changes in specs and perform maintenance. Since shaft
screws are not used to connect the terminal blocks, the design reduces
the number of parts involved, an advantage that also helps to protect
the environment.

PCB-mounted components

Control panels

Manager’s Message ——
Increasing productivity in China

through line automation

Rong Ren

Deputy General Manager
IDEC Izumi Suzhou Co., Ltd.

The Suzhou factory mainly manufactures RJ series
industrial relays, which are in high demand in the
Chinese market. We have streamlined production by
adopting automated assembly machines in 2017 and
by overhauling our parts supply system to optimize
inventory. We added more automated assembly
machines in FY2023, and plan to install a line of labor-
saving machines in FY2024.

We will continue endeavoring to stabilize quality
and costs and to shorten delivery times so that we can
more reliably serve customer needs.

Industrial Relays & Components
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/7 Automation & Sensing

sainseaw ssauisng AjuoLd

Offering optimal solutions matching

the era of loT and Industry 4.0

Examples of leveraging loT to solve customer challenges

We provide diverse applications that help customers to tackle their challenges

Amid the decline in working population and spread of loT,

demand is rising for products that support remote monitoring/
operation and play a key role in streamlining and automating
work processes. We offer a diverse product lineup that serves

those needs.

Our extensive array of solutions can help customers to
streamline and automate their manufacturing operations.
Examples include programmable logic controllers (PLCs) for
controlling machinery and production lines, sensors that detect
objects or changes in conditions, as well as code readers,
RFID systems, and other automatic identification devices that

answer the growing demand for traceability.

Broadening our sensor
lineup to satisfy
increasing demand

In order to meet the growing and
diverse needs of various industries,
we offer a wide range of sensors
with different detection principles,
distances, and target objects.

Our “1A1M series” of Multi-use mmWave (millimeter
wave) radar sensor was developed by IDEC ALPS
Technologies Co., Ltd., our joint venture with ALPS
ALPINE CO., LTD. These sensors, made possible
by applying technologies cultivated in the consumer
and automotive industries to industrial devices, are
able to maintain superb object/distance detection
performance in even adverse environments. They
answer unmet market needs and help to resolve
challenges faced by society.

IDEC Report 2023

Safety and efficiency at construction
sites are improved by monitoring of local
weather data and measurement data
(Sokusyou Niigata Co., Ltd.).

Production line availability and workload are
improved by full-time monitoring of molten
aluminum holding furnace conditions
and monitoring of energy consumption
(SHIZUOKA GAS ENGINEERING Co,,

Maintenance workload is reduced
through control of stirling engine used for
biomass power generation, and through
creation of a remote monitoring system
with a simple device configuration

Ltdl).

Measurement of environmental conditions
at construction site

Molten aluminum holding furnace
monitoring system

Offering optimal solutions through
loT-supporting products and functions

We offer optimal solutions utilizing our “SG1A series” of cloud-based data loggers that
make it easy to construct loT systems, and our “FCBA Plus series” of PLCs that support
MQTT and web server functions.

Web server function of
“FC6A Plus series”
IoT controllers

i [
[
A

Simple monitoring of a single
system or device

MQTT function of
“FC6A Plus series”
loT controllers

“SG1A series” of LTE
cloud-based data loggers

il [ il

[
B

Simple cloud-based collection
and monitoring of system and
device data

Cloud-based collection and
integrated monitoring of data from
multiple systems and devices

(ECOSTAGE Co., Ltd.).

Control of biomass power generation

Proactively leveraging digital tools
for effective marketing activities

Linda Htay

Product Marketing Manager
IDEC CORPORATION (USA)

My goalis to bring high quality and innovative products
to market. It is important to understand a new
product offering, so that | can educate both internal
and external stakeholders by outlining the products’
unique value and providing hands-on training using
real-world application examples.

Marketing in the digital age is an exciting
challenge. As the internet and new media have added
so many options to a marketer’s toolbox, creating
digital assets like whitepapers and product videos to
generate many leads and opportunities is essential in
marketing strategy.

Automation & Sensing

Manager’s Message ——
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/ Systems

Contribution to resolving societal
challenges by working closely with
customers and providing optimal
solutions to their needs and challenges

Group company IDEC FACTORY
SOLUTIONS CORPORATION
leverages its core control
technologies as a problem-
solving system integrator. It
engages in diverse systems
businesses centered around
IDEC’s strong suit safety-
related devices and safety
systems. Examples include:

sainseaw ssauisng AjuoLd

® Control systems business
® Automation business
® Library systems business

Renovated head office (top)
and factory (bottom)

Proposing robot systems anticipating a future
society where humans and robots collaborate

AMR use cases

There is a rising need for solutions that improve productivity by utilizing
automation in ways that achieve greater value added—such as automating
conveyance processes at factories by using AMRs and automatically
linking them with the production systems. IDEC FACTORY SOLUTIONS
offers total systems that expand the value added of AMRs. To do this,
it visualizes customer needs through simulations performed at the
conceptual stage, originally develops customized top modules (conveyors,
lifters, etc.), and adds features such as automatic linkage with elevators.

IDEC Report 2023

Designing/producing UL508A-certified
control panels and providing machinery
safety consulting to support

machinery manufacturers supplying
the North American market

IDEC FACTORY SOLUTIONS CORPORATION is a UL-certified
manufacturer that designs and produces control panels
compliant with UL508A, a US standard for industrial control
panels. Its integrated system of customer support covers
preliminary risk assessment, design, manufacturing, and delivery.

Growing demand for products such as EVs and semiconductors
is driving greater investment in factory construction and other fixed
capital in North America. This has expanded the need for factory
solutions that provide a high level of safety compliant with UL
standards. IDEC FACTORY SOLUTIONS’ safety professionals—
all certified safety assessors—answer that need by using their
knowledge and expertise in machine safety to formulate solutions
and provide consulting, starting from the conceptual stage.

Using digital technology to visualize issues,
and stepping up system efficiency solutions

The food industry faces two key issues that impact society—Ilabor
shortages and food waste/loss. IDEC FACTORY SOLUTIONS provides
the industry with system solutions that support the construction of new
factories and adoption of new technologies.

The company is also stepping up its offerings of factory digitalization
solutions to the factory automation industry. These solutions respond
to the need for greater production efficiency through equipment status
monitoring, predictive maintenance systems, and visualization of the
entire production line.

Sticker indicating UL-listed products

A “UL Listed” sticker is affixed to a g g
control panel certified by a Nationally
Recognized Testing Laboratory (a third-
party testing organization recognized by
the US Occupational Safety and Health
Administration).

ENCLOSED
INDUSTRIAL 4
CONTROL

LISTED  PANEL |
L

Integrated system of customer support

Manufacturing

Design ) Labeling

Risk °
management @ Delivery

& Team Member’s Message ——
-

Earning strong trust with
superb electrical equipment
technology and consulting

Katsunori Oda
Sales Development Team,

Control Systems Division
IDEC FACTORY SOLUTIONS CORPORATION

Our expertise in control panel design and production
enabled our company to become certified as a
ULS508A control panel manufacturer. This dramatically
increased the number of consultations we receive
from Japanese manufacturers that supply machinery
to the US market. Machinery designed for use in
the US has to meet steep electrical requirements,
including high short circuit current ratings, and it's
difficult to do that with conventional Japanese design
theory. Our extensive know-how in electrical design
and ability to provide consultation on machine safety
compliant with- ANSI/NFPA 79* has earned strong
trust from many clients.

* US Electrical Standard for Industrial Machinery, written by the
American National Standards Institute (ANSI)

Systems
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/ Financial Capital

Implementing a financial strategy aimed at improving profitability and capital efficiency

Boost operating income margin even
higher through diverse reforms

Increase capital efficiency and secure
ROE/ROIC at 10% or higher

We have defined ROE and ROIC as indicators for actions aimed
at increasing our corporate value through the creation of returns
exceeding capital costs. Our goal is to consistently maintain
both at 10% or higher. In FY2023, we globally increased our

Net sales and operating income margin

M Net sales (billion yen) -e=Operating income margin (%)

M Net income (billion yen) -e= ROE(%)

The foundation for sustainable growth

The IDEC Group generates approximately 7 billion yen of cash through its operating
activities. Cash created through global business activities is mainly used for
investing in equipment/facilities, R&D, and human capital, and for providing returns
to shareholders—all with the aim of achieving sustainable growth and increasing our

corporate value.

Related materialities

Productivity improvement

Socio

For further information, please
refer to the Investor relations E E
of the IDEC website.

https://us.idec.com/idec-us/en/ -
USD/ir-en E H

Business foundation

* Contribute to improving the productivity and efficiency of our customers and society around the world by
providing the IDEC Group’s long-cultivated control technology, products, and system solutions that have been

developed ever since its foundation.

* Promote decent work, as well as diversity & inclusion, to strengthen the company’s human capital, in order to
cultivate employees who will be able to innovate and create new value.

sales while also taking action to improve our operating income
margin—a KPI of the medium-term management plan—by
optimizing selling prices, lower our cost ratio by automating and
streamlining production processes, and strengthen the quality of
our management by appropriately controlling SG&A expenses.

Recognizing that further increases in ROE and ROIC
required improvement of not only our profitability, but also our
capital efficiency, we consolidated certain product offerings,
identified unprofitable products, optimized fixed assets related
to the global realignment of our operating sites, proactively
expanded investments that set the stage for future reforms,

Net income and ROE

Consistently maintain 10% or higher

and aggressively managed our cash flows. As a result of these
and other actions, we achieved ROE of 18.9% and ROIC of
12.5% in FY2023.

Going forward, we will continue working to improve the
capital efficiency of working capital, production facilities, and
s0 on to consistently exceed the expected capital cost (6%). We
will also strive to further improve our profitability by reforming
our global organization and creating an environment that
enables us to radically cut costs.

Activity drivers
Sales increase
* P .J Optimization of selling prices
NOPAT Operating income Cost reduction
X Reduction of SG&A expenses
| Effective tax rate
|nVested capita' .........................
Capital cost 6%

Cash Conversion Cycle (CCC)
Production efficiency
Capacity utilization
Fixed assets turnover rate

Optimization of D/E ratio
(Optimum capital structure)
Reduction in capital costs

Equity capital

189
83.9 17.2
70.8
62.8
58.4
54.0 10.1
13.7 168
91 Financial leverage
3.0 2.8
* Net operating income after tax
2019 2020 2021 2022 2023 (FY) 2020 2021 2022 2023 (FY)

IDEC Report 2023

Financial Capital
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Financial Capital

Shareholder return policy

Our operating cash flow has been trending upward over the long
run, buoyed by sales growth in a robust operating environment
and by improved business efficiency. We have been providing
our shareholders with stable returns while securing the funds
for the capex and R&D needed to strengthen our global
competitiveness. Our payout ratio has remained at a high level
of 30% to 50%, and was 37.3% for FY2023. We have also been
agilely buying back shares depending on the going share price;
in FY2022 we repurchased 1,000,000 of our shares, totaling
2.5 billion yen.

Looking ahead, we will continue to aggressively pursue the
various investments needed to drive our medium- to long-range
growth, while seeking to increase shareholder value by returning
business profits to our shareholders.

Annual dividend per share and payout ratio

B Dividends (yen) - Payout ratio (%)

Total shareholder return

Investment strategy for further growth

The IDEC Group is increasing growth investments to accelerate
its future global business expansion. We are also exploring
M&A and alliance opportunities in mainly domains and regions
where we can achieve synergies with our existing businesses:
HMI and safety, where we can make the most of our strengths;
the high growth potential AGV/AMR industry; and software and
engineering for supporting the strengthening of our solutions
business. We will also invest in human capital by recruiting and
training DX talent for leading our transformation and people
with the high-level specialized knowledge needed to develop
the optimal solutions for each customer’s challenges, and by
increasing our spending on training for all employees. As for
investments in sustainability, we will consider possibilities for
installing solar generators at our offices and factories around

-~ IDEC(%) e~ Dividend-included TOPIX (%)

the world, increasing the portfolio share of eco-friendly products
that help to reduce environmental impact, and pursuing applied
research on environmentally sound materials.

As for capex, we will continue to invest in ongoing initiatives
for optimizing our global sites, introducing automation/labor-
saving equipment, developing IT infrastructure, and making other
improvements. In addition, we will advance our DX, including by
globally deploying the ERP and SCP systems that are essential
for improving efficiency across our Group and realizing globally
integrated supply chain management.

By expanding growth investments and shareholder returns
from a long-range perspective, we will meet the expectations
of our stakeholders.

Aggressive investment aimed for medium to long-term growth

500
Issues Medium-term management plan
505 539 130 400 e Investment in M&A and alliances
44 .4 100 = M&A and alliances for enhancing the safety business, AGV
Commemorative dividend = 300 industries, software, and engineering field
20 yen) - . = Strengthen partnerships in China and India
(20 yen) 37.3 200 S h hips in Chi d Indi
50 50 50 379 ® Investment in new products
100 G th = Proactively invest in the New HMI and safety businesses
row
investments ® Investment in human resources

0 . . . . : : : : : : = Investment in expanded training spending and global talent development

2019 2020 2021 2022 2023 (FY) 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (FY) o Investment in sustainability

= Consider installing solar generators, replacing air conditioning
equipment with energy-saving models, developing eco-friendly
Cash flows Capital allocation (FY2025) products, and pursuing applied research on environmentally
- sound materials
M operating CF M M Investment CF (billion yen)
Financial CF e~ FCF Growth investments
97 e Sites and equipment

61 69 7.4 .8.3 70 Capex — Increase manufacturing sites and introduce automation and labor-

. 35 .4.9 .4‘3 . (incl. DX investments) Capex saving systems, optimize sites

39 » o Investment in DX
Sales Cash flow = Upgrade ERP, introduce global SCP system, and develop talent
} 3 ‘ (1.4) Shareholder returns management system
i (29) {(36) (B1) ] (3.12
2.7) (2.0) (3.7) 4.4) Strengthening of
(8.6) financial base, etc. Sharehold © Measures for returns
. arf older = Proactively pay dividends at a dividend payout ratio of 30-50%, acquire
2019 2020 2021 2022 2023 FY) Cashin Cash out [ELIDE treasury stock in a timely manner in view of the stock price level

Financial Capital

IDEC Report 2023
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Socio® Qualitd

/ Manufacturing Capital

Manufacturing technology organization leveraging insights

== - S Y &
i e | e T = - =—

Designing and manufacturing production
equipment to improve our productivity

The Manufacturing Technology Department designs and
manufactures a diverse array of production equipment that is
used at our manufacturing sites both in Japan and overseas,
strengthening product manufacturing and achieving ongoing
improvements in productivity.

Precision machining and assembly technologies, including
die technology, are the core of product manufacturing. Dies
include both molding dies, into which molten plastic material
and the like is poured and then cooled to solidify and form
the products, and press dies that are used to shear and bend
plate-like or tape-like metal materials. It is no exaggeration to
say that these technologies determine the quality of products.
Even maintenance is conducted in-house to maintain and
improve product quality. Our production efficiency is enhanced
by our technical expertise in die design and manufacture,
assembly technologies enabling diverse assembly methods,

Die manufacturing process Molding die

IDEC Report 2023

Resin part molding line

and expertise accumulated over many years

We operate a Manufacturing Technology Department that designs and manufactures diverse production equipment used
by Japan and overseas Group companies, including dies, jigs, and robot-supported automated assembly equipment.
We constantly strives to improve our Group’s production efficiency by leveraging manufacturing technology insights and

expertise accumulated over more than 70 years.

Related materialities

Productivity improvement

Safety, ANSHIN, and well-being

Major sustainability KPIs (FY2025)

* Contribute to improving the productivity and efficiency of our customers and society around ¢ Frequency rate of

the world by providing the IDEC Group’s long-cultivated control technology, products, and
system solutions that have been developed ever since its foundation.

industrial accidents 0
(IDEC unconsolidated)

* Improve safety, productivity, and well-being through technology development, human

resource development, management, and rulemaking.

and concurrent coordination with product design departments.

In addition to dies, the Manufacturing Technology Department
also manufactures in-house various other types of equipment used
at our manufacturing sites. We are able to further improve the
productivity of our Japanese and overseas factories by supplying
them with customized production equipment. These are optimally
selected combinations of manufacturing approaches that are
tailored to the characteristics of each product group, such as
production quantity and product shape. Moreover, the use of
our own switches and safety-related products helps to ensure
equipment safety.

We continuously make improvements through QC circle
activities at our Japanese and overseas manufacturing sites, and
through problem-solving reviews at our monthly corporate-wide
quality meetings, with the aim of further increasing quality across
our Group. We also provide Group employees with continuing
training in quality and encourage them to acquire QC certification.
As of April 30, 2023, the Quality Management and Quality Control
Examination®* certification has been acquired by 660 employees.

* The Quality Management and Quality Control Examination® is a registered trademark
of the Japanese Standards Association.

Automated assembly line

Structural reform of production in pursuit
of improved quality, reduced production
costs, and shorter delivery times

Daisuke Yuguchi

Division General Manager
Manufacturing Division
IDEC CORPORATION

We are committed to improving the safety, ANSHIN,
and well-being of people around the world through our
manufacturing capabilities. We do this by using the HMI
and safety insights we have amassed since our founding
to provide high-quality, highly reliable products globally,
enhance quality and production efficiency, and promote
automation. We have also worked to reorganize our
manufacturing sites and devise measures to strengthen
production capacity. Going forward, however, we will
place greater emphasis on strengthening our ability to
transform ourselves so that our manufacturing operations
can cope with the increasingly challenging changes in the
manufacturing environment.

The Manufacturing Division is at a key turning point and
faces a major transformation. To enable the IDEC Group to
continue its sustainable growth in anticipation of its 100th
anniversary, we will initiate further structural reforms for
production and continue our thorough pursuit of improved
quality, reduced production costs, and shorter delivery times.

Manufacturing Capital

Manager’s Message ——
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/ Intellectual Capital

Activities to ensure well-being beyond safety

Since our founding, IDEC has supplied society with a variety
of products and services with control technology at its core as
a company that develops and provides products that protect
human life. In order to realize a society in which everyone can
live healthy, happy, and full of life, it is important not only on the
technical aspects to supply products with high performance,
ease of use, and stable quality, but also on the management

Technology

Creating workplaces

Creating well-being at N T Tant]

work around the world
with IDEC’s safety and
ANSHIN technologies

where workers feel well
rewarded and satisfied

P.21

People

Taking to a higher level
safety at work through
the development of

Socio
Active promotion of international standardization activities

In industrial fields where new technological developments such as ICT and collaborative robots are advancing in addition
to market globalization, realizing a safe working environment that leaves no one left behind has become a pressing societal
concern. We make positive impacts toward the realization of a safety, ANSHIN, well-being, and sustainable society by
solving societal challenges through the formation of social rules, including the development of human resources to support

safety and international standardiza